INTER-OFFICE MEMORANDUM

City of Shreveport
Finance Department, Accounting Division
Phone: (318) 673-5600 Fax: (318) 673-5625
DATE: October 2, 2020
To: James Flurry, Chairman

Grayson Boucher
Jerry Bowman
LeVette Fuller
James Green
John Nickelson

Tabatha Taylor
From: Angela Duncan, Deputy Director of Finance
Subject: Monthly Financial Reports for the eight months ended August 31, 2019 and August 31,

2020

Attached are the summary financial reports provided by the Finance Department for the eight months
ended August 31, 2019 and August 31, 2020. The first report provides a year-to-date comparison of
sales tax collections. The second report provides a year to date comparison of selected General Fund
revenues. The third report provides a year-to-date comparison of selected revenues in the enterprise
funds. The fourth and fifth reports provide a year to date comparison of General Fund departmental

expenditures and expenditures of other selected funds. The fifth report is a more detailed version of the
fourth.

In addition to these summary reports, | have included the Calculation of Sales Taxes — 2020 and Logos
‘Budget Performance Reports” for the General Fund and Enterprise Funds for the eight month periods
presented. The reports are produced by the Accounting Division. The other four reports are produced

directly from the Logos accounting system, and all reports are included to provide you with more detailed
information.

@u%&fc& A g s~

Angela Duncan

sbh
Attachment
cc: Adrian Perkins, Mayor

Henry Whitehorn, CAO

Sherricka Fields Jones, CFO

Danielle Farr-Ewing, Clerk of Council

Leanis Steward, City Internal Auditor

Bonnie Moore, Director, Community Development

Shelly Ragle, Director, SPAR

Joseph Russo, Manager of Business and Finance, Airports
William Daniel, Director, Water & Sewerage

J. Tom Simms, lll, CPA, Carr, Riggs, & Ingram, LLC
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For the Eight Months Ended August 31 2020 (67% of Year to Date)

City of Shreveport, Louisiana
Year to Date Expenses and Encumbrances compared to Budget - All Major Funds

YTD Expenses YTD % to

Fund Budget & Encumbrances Budget
General Fund 3 213,990,147 3 138,535,148 65%
Debt service 66,670,500 10,317,202 15%
MPC 1,525,841 983,220 64%
Golf 1,948,405 1,277,659 66%
Airports 21,274,079 7,464,650 35%
Water & Sewer 145,918,392 63,942,811 44%
Riverfront Development 7,132,599 2,840,906 40%
Retained Risk (17,322,972) 7,478,710 -43%
Community Development 12,883,908 3,081,894 24%
Solid Waste 15,999,494 10,047,611 63%

Total $ 470,020,393 $ 245,969,811 52%
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